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UEHORARION FOK: Col Jaek C, Ledford

THRGUGH z
BUBIECT ¢ TBY Coameva Rogulpements {IDEALIST)

1. 38ix "B” camerss sre in sperstiomal ume on the N
Program. Thts quantity ie ingufficient to sepport the currest
ievel of setivity ane permit necegmryry maistennnce and syer-
haul procedures aor grem it provide for 5 cuskion to gover
foreseonble inereased sctivity or replacement aparen for
nttrition,

. ‘The minmimus nnpmber of additiomnl Camerss required to
provide this capability is six, It is folt that the time
meriod during whieh thesge requirexents will becuome eritical is
three tv seven months,

3. Seversl sltermative courses of actios Bave beon ex-
amined in an effort to vstablish the mogt resscaable sclutisn,
however, the prob)ems invalwesd im obtaining long lead time
items guch as Ienses, mirrors snd Q& bay wiadows, Plus the time

roquired to train field orews, procesning teams and phctographie

interpreters in the bandling of a new and Whlfamiliar systes
suggests that the following course of 2etion hag the best
chence f0r guceess within the tine limits,

&. Contract with Byesnr to produce immedintely three
"B” gameras using borrowsd imventury parts. These L2 T
¥ould imeorporste & new tension wensor and aew ablique drive,
Thie approseh would enploy n 36" £/10 leus preseutiy on srder
from Diffysetion Ltd and three of whiech are due for delivery
e of May. and four more by 22 May. Theme
but cam be diverted.
"o ‘RE CAW DE OBIIVETED TITELE B0 2 ¥& 1f Bygon is given
authorization to uee 375,000 of their present ﬁﬁwﬂgg eontract
to Llsmediately crdey repiacenonts for the diverted lenses and
wther long lesd time components, Theee caserss will be cosen-
tially i1dentiesl to the Prement “B" gamerzs plus the incorpora--
tion of minoy improvemonts to isoreans reliability,

during the first weak

. L Ti..

‘ b, Order three wure “B* caneran for delivery in
detober and Movesber 1963 incorgorating major img e & 5
that will inorense the gxronnd resalution by

Czell,
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E&ﬁ@?*ﬁ@ﬁﬁtﬁ 0 be studied ifnelude but are uo
& 36" lems of larger sporture to cover an|
# stable platform to Yisit image movement 06 Co BITEFafi Tn-
stability,  high spesd fucal plape mhutter nlready devel oped

#ox ansthey projsct,

%. This appresch will provide the preject with suly
y g bl st oddda ¥ 23 uificiont
cameTRE £o swpport our imesdinto necds and afford o T
capability by Novesher 1983, te ¢ atford an improved

e It im urgeatly recommended that ik ti«
Caken to implesent thim @r%ﬁﬁﬁ@aﬁat.tﬁﬁg lmmediate action be
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